OLD SILHILLIANS ASSOCIATION LIMITED
ANNUAL GENERAL MEETING AT 8:00 pm
Tuesday 10" December 2024

At the Clubhouse

Old Silhillians Association

MINUTES

1. Apologies.

Apologies were received from Steve Urry, Steve Tabb, Reg Instone, Barry
Allen, Frankie Ford, Ed Baker, Joe Bates, Steve Marks, Peter Bragg and Stuart
Jenkins.

2. Approval of Minutes on Tuesday 12t December 2023, at the Clubhouse.

The minutes of the previous meeting had been posted on the website. The
Chairman invited any comments from those who were there and then
present. The minutes were approved.

3. President’s Report.

Simon Westwood gave a brief outline of his year as President. The highlights
were detailed in his report in the recently published Silhillian magazine. He
expressed his thanks to Lucy and Lynn in the Alumni office and reported that
Lucy Lunt was retiring on 315 December. Her role was being taken on by a
new member of staff with an expanded portfolio to include Marketing and
Admissions as well as Alumni Relations. Lynn Moseley will be taking over as
head of Alumni Relations. Simon also paid tribute to the support received
from the Headmaster. Overall, it had been a landmark year with the School.
The new President of the St. Martin’s Old Girls had been appointed and he
had recently met her, having been invited to the St. Martin’s
Commemoration at the Malvern Hall campus and then at St. Alphege Church.
Members will be aware of the broad spectrum of events to which alumni are
invited. Simon reiterated that he saw the President’s role as maintaining
close ties with the School and the alumni.

4. Presentation of accounts and Report of the Auditors

The accounts have been published on the website. Due to the unavoidable
absence of the outgoing Treasurer, Steve Urry, the Chairman presented the
report. The accounts had been audited by BSN. There had been modest



improvements in the finances with income increasing and outstripping rising
costs, particularly in staffing and utilities. Both these pressures are subject to
action to further reduce our exposure.

Whilst there had been a clear improvement in the bottom line, there is no
room for complacency.

Election of Auditors.

The Chairman proposed the re-election of BSN as auditors for the OSA
accounts for the forthcoming year. This was seconded by Simon Westwood,
the Secretary, and was carried unanimously by the meeting.

Headmaster’s Report.

The Headmaster rose and gave a concise and spirited report on the School
referring, of course, to the TES Award of Best Senior Independent School in
the UK as well as last year’s academic results. He also mentioned the Synergy
campaign to raise funds for Sports facilities and a new library in a refurbished
Big School. He reported that the target remained achievable. The Chairman
congratulated him on the achievements.

OSA Trust

Peter Thomas, the Trust Chairman, gave his report, reproduced verbatim
herewith.

“Normally at this point | would make reference to my annual report as
published in the Silhillian magazine, but for some reason unknown to me, my
report was not published and in fact the Trust did not get a mention
anywhere within the magazine this year. This | feel is very sad as the Trust is
now the only part of the association that works entirely independently from
the school. An independence which is vital to achieve true unbiased decision
making in all its undertakings.

The Trust has had a fairly quiet year compared to previous years. The role of
the Trust has changed a little since we passed over the best part of £100,000
to the school to fund future bursaries in the name of the Old Silhillians
Association. Also, it is important to understand that with the abolishing of the
auto enrolment system for membership of the Association, whereby pupils
leaving were automatically made members of the Association and a fee
representing their membership subscription was passed across to the
association has had a massive effect on the Trust. As a result of this policy
change The Trust has obviously lost its major source of income. We therefore
now rely heavily upon the generosity of Old Silhilliians to provide finance. This
action means that we no longer have sufficient funds coming in each year to
provide the number of scholarships that we did in the past. We now look to
provide finance for smaller projects. An example of which being that this year
we were able to help three students at school attend an overseas trip to Italy
as part of their music education program.



Going forward, the Trust will continue to seek the support of our members to
provide finance in order that we will be able to offer funding for students from
homes with limited financial resources to partake in extra curricula activities
and the like when the need arises. | feel saddened that attempts we make to
raise funds on behalf of the Trust are considered by many to be in competition
with the fundraising efforts of the school. This is clearly not the case as we are
not in any shape or form in competition. Whilst the school continues to raise
funds for various capital projects at school, | am aware that there are some
Old Silhillians who are still happy to bequeath money to the Trust. (Thank you)
This has to be good as in the final analysis. The funds raised by the Trust will
eventually find their way back into the school. At this point, | would like to
thank my fellow Trustees for all the efforts during the year, and to wish you
all a very happy Christmas and New Year.”

Before the next item, Mr Paul Bennett, rose to ask a question. There were
various criticisms of the OSA, the School in general and the alumni office in
particular. He seemed to be referring to communications he had sent to
which he had not received satisfactory answers. The Headmaster and other
members responded as far as they were able to do so.

Election of Officers and Committee for 2025

President: Simon Westwood (Second Term)
Immediate Past President  N/A

Chairman Peter Davies

Treasurer Graham Loader

Secretary Simon Westwood

Facilities Director Max Levenger

Communications Director  Vacant

General members Rupert Young

John Harrison
Jonny Dugdale

The secretary suggested that the election of the officers should be taken
collectively. This was agreed by the meeting and the above list unanimously
approved.

Assumption of Office by the new President

As Simon Westwood is remaining as President for the forthcoming year,
there was no need for any formal assumption. The President thanked the
members for their continued confidence.



10.

Closure and date of the next AGM.

The Chairman closed the meeting having thanked those present. The date of
the next AGM is Tuesday 10" December 2024.

Election of OSA Trust Trustees.

The Chairman suggested that we move to the election of the Trustees of the
OS Trust. Peter Thomas and Richard Jerrom have had to retire as Trustees in
view of the necessary rotation. Happily, both have put themselves forward
for re-election. They were proposed by the Chairman and the meeting

unanimously agreed.

The meeting closed.

Signed (Chairman)

Date



